Richard Suls

computer consultant

Estimate #639

ESTIMATE

Estimate Date: 06/25/2024

Richard Suls - d.b.a. Suls & Co
461 Greenville Avenue
Johnston, Rl 02919
401.270.3785

Donald W. Wyatt Detention Facility Description:

Michael Nessinger Crisis Management Exercise (CME)
950 High Street
Central Falls, R1 02863-1506

Description Time/Quantity Rate (USD) Tax

Planning and Preparation 40 $ 150.00 No Tax

Meet with the Warden (or his appointed representative) to develop possible scenarios for use with exercise
Design the crisis management scenario.

Develop exercise objectives and metrics.

Coordinate with stakeholders and participants.

Execution of CME 6 $ 150.00 No Tax

Conduct a 4 hour comprehensive exercise, plus setup and participant feedback.

Facilitate scenario activities and monitor performance.

Post-Exercise Review 8 $ 150.00 No Tax

Analyze performance and identify areas for improvement.

Deliver a detailed report on findings and recommendations.

Subtotal:

Total

$ 6,000.00

$900.00

$1,200.00

$38,100.00

Total: $ 8,100.00



